
MEETING MINUTES 5-8-25POSSUM VALLEY MUNICIPAL AUTHORITY
MEETING 6/5/2025


Present:
Mike Johnson – Chairman (7:30pm)
Chris Hartsock – Vice Chairman
Micaiah James Van Evera – Secretary/Treasurer
Gerald Walmer – Assistant Secretary
Dave Wiser – Assistant Treasurer

Others present: Plant Superintendent Stephen A. Russell, Office Coordinator Chad M. Smith, Operator David R. Rupp, Jr.
________________________________________________________________________

CALL TO ORDER – Chris Hartsock called the Public Meeting to order at 6:30 PM.

Guest – Sherry Haines, of 1493 Center Mills Road, was present to voice her displeasure with the payment processes at PVMA.  Mrs. Haines gave out materials showing potential payment processing methods and suggested improvements.  The Board thanked Mrs. Haines for her attendance and information.  They indicated they would take it into consideration.

Mrs. Haines exited the meeting.  

Chad indicated he would inquire about a check scanning machine from ACNB.     

Previous Meeting Minutes - After reviewing the April 3, 2025, meeting minutes, Micaiah moved, seconded by Jerry to approve the minutes as written.  The approving vote was 4-0.

SEWER OLD BUSINESS

PaShare Grant (Truck) – Steve called to find out where the truck was in the process.  The truck is in Lancaster having the utility bed installed. 

Electronic Statements update – Chad indicated he had received 138 responses and of the 138, 65, were in favor of the electronic statements.  Even at only 65 that is a savings of $726.24/year.  Chad anticipates more responses to be received. 


SEWER NEW BUSINESS

Capital Charge Study – Chad and Steve indicated that a Capital Charge Study had not been done since 2016.  Recent training seminars have reiterated the importance of having updated studies.  Hightide Environmental, LLC, who did PVMA’s Rate studies, was asked to give PVMA a quote for the Capital Charge Studies.  HighTide came back with a quote for $3,800 to perform the work.  After discussion, the Board wanted to wait until the new fiscal year.  Micaiah moved to accept the quote for 7/1/25, seconded by Jerry.  Approving vote was 5-0.

255 Opossum Hill Road – The fire at this address was discussed and the owner wants to know how the billing will be handled.  Chad has already reached out to the PVMA solicitor.  There is money owing to PVMA.  If the owner has no intention of rebuilding, they can relinquish their EDU’s but will still will owe for the invoices.  They can continue service but will still have to pay monthly sewer fees and still will owe for the invoices.  Chad will wait until he hears back from the solicitor before sending them a letter.  


Superintendent Sewer Report (Steve Russell)

- There was a red light alarm at Pathstone Daycare when Steve and Dave were in Chicago.  Travis responded to the Call out. 
- Another leak fixed on the West Sludge tank. Grinded and flex sealed
-Clarifications in the Employee Handbook were made.  Chris Hartsocked moved to approve the revision, seconded by Dave Wiser.  Approved vote was 5-0. Chad will have a finalized copy next meeting. 
-Steve went over the May 7th Hershey training attended by Chad and himself. 
-
_______________________________________________________________________

WATER OLD BUSINESS

Resolution No. 3-2025 – Resolution need for the Pennvest Loan Settlement.  Jerry moved to adopt, second by Mic.  Approving vote was 5-0.  Signed by Michael Johnson and Micaiah Van Evera. 

WATER NEW BUSINESS

Resolution No.4-2025 – Adopting additional $100 fee for 10 day shutoff notice.  The Board discussed and tabled the adoption of the fee. 

Webinar – “Shutting off the tap” – Chad participated in the webinar and the biggest thing taken from the webinar is that you must give a 30-day notice for shut-off’s and then another 10-day shut-off.  This is the law in the “Water Services Act of 2006.

Superintendent Water Report (Steve Russell) -   
 
-Went over Travis’s call outs for the fire at 255 Opossum Hill Rd. 
-Travis’s 90-day probation period is over his pay will increase $2/hr. 
-May 13th will be the Reservoir preconstruction meeting.  
-Steve got quotes from Chamberlain & Wingert for removal of the stream withdraw and valve work behind the Labor Camp well.  Total cost is $6,050.  The Board asked it not be done until the new fiscal year and that it be added to the budget.  



MONTHLY FINANCIAL BUSINESS

Delinquent Accounts review/discussion

Profit/Loss April 2025, Budget vs. Actual - Reviewed

April 2025 Checks Review/Approval – Mike Johnson moved, seconded by Dave Wiser, to approve the checks in April.  The approval vote was 5-0.

Budget 7/1/25-6/30/26 draft – Draft looks good.  Just adjust a couple of things and add last years figures to compare.  

Executive Session entered to discuss Tyrone Township meeting. 

Executive Session exited 9:55pm

Mike moved to adjourn the meeting, seconded by Micaiah, approving vote was 5-0

Public Meeting adjourned – 9:57pm

Respectfully submitted, Chad M. Smith – O.C. 
