
MEETING MINUTES 9-4-25POSSUM VALLEY MUNICIPAL AUTHORITY
MEETING 10/9/2025


Present:
Mike Johnson – Chairman (6:40PM)
Chris Hartsock – Vice Chairman
Gerald Walmer – Secretary/Treasurer
Dave Wiser – Assistant Treasurer
Lee Pomraning – Assistant Secretary

Others present: Plant Superintendent Stephen A. Russell, Office Coordinator Chad M. Smith, Operator David R. Rupp Jr., Rick Showers
________________________________________________________________________

CALL TO ORDER – Chris Hartsock called the Public Meeting to order at 6:30 PM.

Previous Meeting Minutes - After reviewing the August 7th meeting minutes, Jerry Walmer moved, seconded by Dave Wiser to approve the minutes as written.  The approving vote was 4-0.

Guest – Rick Showers – owns a well on Clearview Road and is interested in selling water to Mott’s.  He has discussed this proposal with York Water Co. so that they can negotiate with Mott’s.  Since the well and proposed line would run through Possum Valley’s service area there may be a fee to be paid to PVMA for running through the service area.  The Board told Rick to have York Water Co. submit a proposal to PVMA for review.  Rick exited at 6:38pm.

Mike Johnson entered at 6:40pm and will run the rest of the meeting.
Rick Shower’s well was discussed briefly.  

SEWER OLD BUSINESS

Audit update – Chad emailed and handed out the draft of the audit report and financial report.  Chad will schedule SEK to go over the drafts at the start of the next meeting. 

SEWER NEW BUSINESS

Capital Charge Study – The study done by Hightide Environmental was reviewed.  There was not much of a change to the Sewer capital charges however Water capital charges were significantly higher as it had not been reviewed in years.  Discussion was held and Chad is to ask them about the population in the report and if it would affect the numbers. No further action was taken. 

Credit Card- Chad reported that the company credit card was hacked.  Several fraudulent charges were made.  Chad worked with the card company and went through each charge to be taken off and closed the card.  An affidavit was signed verifying the charges were fraudulent. New cards were issued.  Steve asked about having a back up card.  Amazon offers a credit card and offers a percentage reward back based upon past purchases on Amazon.  Chad and Steve are to look at other credit card offerings. 

2026 Pension MMO- Pennsylvania Municipal Retirement System (PMRS) requires Municipal Authorities to estimate payroll and in turn the payout into the municipals account.  They also require that these figures be shared with the Authority board members.  Chad provided a memo and the Minimum Municipal Obligation worksheet to the Directors. They were reviewed.  No action needed.  

Operator Sewer Report (David Rupp Jr.)

- 1 Call out to 2140 Carlisle Road (Orchard Springs Fellowship) for a bad pump in their pump station.
- Steve and Dave’s trip to Chicago for the Aqua trip was discussed. 
- 2 changes to KPI’s Sewer plant upgrade timeline was made and highlighted. 
 

WATER OLD BUSINESS

Reservoir Update- Pictures were shown to the Board of the progress.  The foundation has been installed. 

WATER NEW BUSINESS

Asset Management- 1st Asset Management meeting is scheduled for 9/11/25 at 6:30pm.

Water Rules & Regulations update – Chad submitted 4 edits for the Board to consider.  After discussion and some Board edits Dave Wiser moved to approve the edited Rules & Regulations.  Chris Hartsock gave a second and approved vote was 5-0.

Superintendent Water Report (Steve Russell) – 

- Steve discussed a Control 21 Invoice that he got them to reduce.  

-Brightspeed is to upgrade Clearview pump station phone line. 

-Steve passed out numbers of what volume of water PVMA could provide Mott’s on a daily basis.

-Steve reported that Travis Martin has resigned his part time position from Possum Valley.  

MONTHLY FINANCIAL BUSINESS

Delinquent Accounts review/discussion

Profit/Loss August 2025, Budget vs. Actual - Reviewed

August 2025 Checks Review/Approval – Jerry moved, seconded by Lee, to approve the checks in August.  The approval vote was 5-0.

Lee moved to adjourn the Public Meeting at 8:23 pm, seconded by Chris Hartsock.  5-0 approval.  

Executive Session entered 8:24pm to discuss personnel hours.  

Executive Session exited 8:30pm. 

Respectfully submitted, Chad M. Smith – O.C. 
